
WORKFLOW PROCESS
AUTOMATION (WPA)

Despite the critical nature of financial close processes; for many organizations, 
accounting close for month, quarter and year is slow, manual, and often 
unpredictable. For publicly traded organizations, sizable market capitalization 
penalties are incurred for delays and inaccuracies in financial reporting. 

PowerPlan’s Workflow Process Automation solution was designed to help our 
clients address these challenges and bring greater transparency and speed to 
repetitive processes. Operating an easy-to-use workflow builder, users can automate 
the sequencing of process steps, apply configured validation criteria, generate 
reports and notify users when necessary; improving the quality of their accounting 
close, while freeing resources for analysis and exception resolution. 

PowerPlan’s Workflow Process Automation solution improves process controls and 
reduces errors by:

 • Eliminating most manual error prone processes

  o  Automating accounting close tasks

  o  Automating validations and tolerances to pause when necessary

  o  Automating decisions based on input from the decision maker

  o  Auditing every step in each workflow execution

 •  Enabling more analysis during close timeline

  o  Reducing manual steps and baby-sitting of processes

VALUE DELIVERED
Automate Repetitive Tasks
•  Define business processes 

once and apply them to multiple 
companies, based on their unique 
schedules and dependencies. 

Reduce Risk of Error
•  Improve transparency through 

clearly defined and maintained 
processes that can be easily 
tracked within a dashboard.

Increase Visibility of Status 
and Required Actions
•  Increase accountability of tracking 

workflows helps monitor progress, 
identify areas of opportunities a 
transparency to running processes 
and expose bottlenecks or risks as 
they occur.

Improve Process Cycle Time
•  Automatically run workflow 

schedules, workflow decision 
points, notifications and jobs 
while expediting interventions, 
regardless of delays and handoffs. 

Improve Analysis
•  With Spend less time on manual 

tasks, using the time for more 
strategic analysis to achieve 
desired results. 

FAST, RELIABLE, AND ACCURATE ACCOUNTING



WORKFLOW PROCESS AUTOMATION (WPA) – KEY FEATURES
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Variance Responses
The Workflow Process Automation workflow editor allows users to customize variance thresholds 
and choose to continue, request approval or pause, giving users complete control from start to 
completion.

Notification Settings By managing tasks, assignments and communication from a central tool, stakeholders stay informed 
through automatic report distribution.  

Independent Processing 
Engine and Database

The Workflow Process Automation solution independently tracks the state of every workflow step 
without impacting the PowerPlan environment for greater performance and stability. 

User Dashboard All stakeholders can easily and visually view the status of current processes with the user 
dashboard. 


