
Founded in 1882, Kansas City 

Power & Light Company (KCP&L) 

is a trusted energy provider 

and resource serving over 

800,000 customers in 47 U.S. 

counties. Together, providing 

service throughout Kansas and 

Missouri, Kansas City Power & 

Light Company (KCP&L), KCP&L 

Greater Missouri Operations 

Company and Westar Energy are 

the electric utilities of Evergy, Inc. 

(NYSE: EVRG).

An Innovative Strategy 

Since its founding, KCP&L has valued innovation, entrepreneurism and 
community leadership. These core values have driven the organization’s 
decision making for more than 100 years. Members of the accounting and 
tax teams have lived out these values by helping prepare for the future and 
leading their organizations, in addition to compliance and reporting functions. 
As leaders they have opted to utilize technology and services as an innovative 
strategy. This is one of the reasons KCP&L chose to partner with PowerPlan’s 
Managed Services team.

Throughout its history KCP&L has participated in several mergers and 
acquisitions to grow its service area. Mergers and acquisitions, additions 
of new systems, upgrades to existing financial and operational systems 
and manual data entries are a few of the challenges that can lead to data 
inconsistencies for an organization of any size. 

As a PowerPlan Premier Application Managed Services client, KCP&L 
works with the PowerPlan team, including a Solution Manager, to evaluate 
Prescriptive Components for implementation under the program in a given 
year. Based on PowerPlan’s knowledge and experience working with both 
KCP&L and Westar Energy, a former client of PowerPlan prior to its merge 
with KCP&L, the PowerPlan team recommended that the company utilize 
Key Business Event Readiness review as one of their annual Prescriptive 
Components. 

Case Study

Kansas City Power & Light Company 
Uses PowerPlan to Innovate  
For Future Business Events 

Kansas City  
Power & Light 
Founded:  1882

Headquarters: Kansas City, MO

Employees: 2,000

Customers   
Served:  800,000

Website: www.kcpl.com



By participating in a Key Business Event Readiness 
review, PowerPlan reviews critical data within the 
PowerPlan solution and integrations, and helps 
customers identify sources of data inconsistencies and 
solutions for correcting the information in their system. 
This process helps organizations prepare for key 
business events, such as month-end close, quarterly or 
annual filings, and a merger or acquisition. 

Analyzing Data and Integrations,  
Then Correcting Data Conditions,  
For a Healthier Future 

During a Key Business Event Readiness review, 
PowerPlan proactively monitors customer data and 
information to identify potential issues that may impact 
key business processes, including month-end close or 
a future acquisition or divestiture. Solution Managers 
run a review of approximately 80 condition checks and 
provide a summary of the checked conditions on their 
report. Based on the analysis of the conditions, the 
PowerPlan Managed Services team recommends next 
steps to ensure that all processes flow seamlessly and 
accurately. This includes a prioritization of concerns, so 
customers can select the most impactful opportunities.  

Identification and Correction of  
Three Major Data Issues

Partially validated conversions are a common practice 
among organizations in the industry. However, after 
several events of this nature, partially validated 
conversions may impact the overall health of an 
organization’s data. For KCP&L, the impact of partially 
validated conversions was visible when PowerPlan ran 
the data review to help the organization prepare for 
future key business events. 

Following the review, KCP&L and PowerPlan worked 
together to identify and tackle primary data issues that 
could be resolved to improve future business processes 
with a lasting positive result. There were three issues 
that were most valuable for KCP&L to address. 

1.  Invalid Utility Account/Property Unit 
Combination 
PowerPlan identified active assets with attributes 
that did not match the validation rules set up in the 
Property Unit Catalogue Relational Tables. This 
prevented assets from receiving the correct Tax 
Repairs unit of property assignment. Without resolving 
this issue, KCP&L could have experienced reporting 
inaccuracies and audit risks related to suboptimal 
data and retirement errors stemming from the field 
user selecting incorrect assets. Additionally, they 
could have lost money from missing tax repairs 
opportunities down the road. To fix this issue, 
PowerPlan added 124 new combinations. 

2.  Functional Class Mismatch Between Utility 
Account and Continuing Property Record 
During the process, PowerPlan also identified assets 
assigned to a functional class that did not match 
the functional class on the assets’ utility account. 
These misclassified assets could lead to inconsistent 
reports that would reference the functional class of 
the assets, but not the functional class of the utility 
account. Inconsistent reports could create an audit 
finding due to the misclassification of asset data. To 
resolve this issue, PowerPlan updated the functional 
class on 551 assets across 5 utility accounts.

3.  Incorrect GL Posting Dates on Assets 
The third major issue identified was incorrect GL 
posting dates on KCP&L’s assets.  
The potential downstream impact to reports and 
queries using a specific parameter or field to search 
could exclude irregular records from the results, 
leading to incomplete results. PowerPlan resolved 
this issue by correcting the GL posting date on four 
assets, which will prevent potential errors in future 
reporting. 

Having correct data helps business 

leaders make the best and most 

strategic decisions for their organizations 

as well as avoid audit issues.



With the Key Business Event Readiness review 
complete, KCP&L is enabled to monitor, identify, and 
quickly correct any data conditions that may have 
potential downsides in the future. 

The Outcome

“Without the Key Business Event Readiness process, 
we would have only been able to identify some of our 
issues once we needed an audit report or if we tried 
to transfer an asset. At that point, a lot of time and 
manual work would be required by our team to make 
corrections,” says DeAnn Bennett, Manager of Property 
Accounting, KCP&L. “Having the PowerPlan team help 
us identify and resolve current data issues has given us 
confidence in our future processes being a success.”
KCP&L’s and PowerPlan’s collaboration, identification 
and correction of current data issues led to the following 
outcomes:

 •  Cleanliness of Reports 
KCP&L’s asset managers now have greater 
visibility into their assets. Additionally, their data 
is more reliable due to the correction of asset 
classifications and the revision of GL posting 
dates.  

 •  Confidence in the Accuracy of Data 
With a solution in place to ensure that historical 
and current data is clean and consistent, 
PowerPlan users at KCP&L can be confident 
when presenting to key stakeholders and auditors. 

 •  Reduction of Errors from the Field 
With the correct mapping of assets in Tax 
Repairs, field users no longer worry about 
selecting the wrong asset in the system. This has 
led to reliable data entry, accurate reporting and 
the identification of lost asset dollars.

Since implementation of the Key Business Event 
Readiness review, KCP&L is prepared to avoid a 
tangible business impact from data inconsistencies 
as it continues to grow as a trusted energy provider. 
KCP&L has shown that with a strong solution in place, 
key data can be managed for the betterment of the 
organization and the greater community’s future.  

“

“

We were in the process of changing the 

management systems that we had to integrate. 

To assist us with this process, PowerPlan ran 

queries on our asset data and identified some 

invalid combinations. Then, PowerPlan helped 

us correct that data and overcome challenges.

– DeAnn Bennett,  
Manager of Property Accounting, KCP&L  



For More Information 

To learn how PowerPlan solutions can help your organization prepare for key business events 
and optimize data collection and management across all business divisions, contact your sales 
representative today at +1 678.223.2800 or visit www.powerplan.com.
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