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IN YOUR FIXED ASSETS
The right technology can power the  
financial performance of your assets
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INTRODUCTION
Today’s challenging economic environment, combined with an increasingly complex and dynamic regulatory 

climate, is driving companies within asset-intensive industries – including energy and utilities, oil & gas, 

mining, manufacturing, telecom and transportation – to identify new ways to contain costs, streamline 

business processes and better manage compliance risk. The recent uptick in consolidation among 

companies with fixed assets and new capital projects requires executives to combine and then manage 

these assets across fragmented operations and geographically diverse locations – all the while attempting 

to contain costs.

While this proves to be challenging in and of itself, the hidden reality is that most of these assets that 

enable the flow of everything across the globe from sewage to oil to even Facebook posts – is aging. Tight 

credit, shrinking margins and the significant cost of replacement are setting the precedent for a renewed 

focus on maximizing the value of these fixed assets.

“ The challenge for capital-intensive, asset-intensive companies is the amount 

of money that they have invested in their assets. Amtrak has $13 billion in 

the gross every year due to our capital funding. We really needed a robust 

system that could handle that level of activity, get us in compliance with group 

depreciation and provide us with the level of detail we required.”
~Ann O’Brien, Vice President, Amtrak

The issue: How to fully boost the return on your assets more efficiently, effectively and in a compliant 

manner.  PowerPlan can help.
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UNLEASHING THE HIDDEN VALUE IN YOUR FIXED ASSETS
Since its founding in 1994, PowerPlan Inc.’s mission has been to help asset-intensive clients optimize 

the financial performance of their assets in order to increase revenue and profitability while mitigating 

compliance risk – more efficiently and effectively. PowerPlan’s first-in-class suite of asset-centric 

accounting, tax, budgeting and analytics software solutions yield a swifter implementation cycle, rapid return 

on investment, and continuous optimization and support for maximum long-term value.

“ I don’t think you can really manage a utility business without PowerPlan these 

days.” 
~ Manager, Project and Asset Accounting, National Grid

PowerPlan’s solutions are purpose-built for asset-intensive companies. The suite of asset-centric fixed 

assets, tax, budgeting and asset investment planning software solutions integrate to major ERP, EAM and 

Legacy systems, which streamlines implementation and seamlessly augments, integrates and translates all 

the necessary data to optimize corporate performance. Sophisticated asset-centric, up-to-date accounting 

capabilities ensure these systems run more efficiently by automating the complete asset lifecycle – from 

planning through retirement – to improve cash flow and manage costs at a detailed level while tightly 

controlling compliance across multiple jurisdictions.

“ PowerPlan provides not only the industry expertise, but also expertise pertaining 

to the specific accounting and taxation issues that affect our industry. They 

remain current on these issues just like tax consultants and auditors must keep 

up with these changes.”
~Director of Tax, El Paso Electric Co.
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These capabilities eliminate re-work, double entry and the need for hundreds of spreadsheets, manual 

journals and multiple copies of accounts and ledgers. Additionally, PowerPlan relieves field operations from 

the accounting burden; allowing them to focus on the operations while still capturing the accurate, detailed 

information essential for accounting, tax and regulatory compliance. PowerPlan’s technology and expertise 

signal the end of customization and costly upgrades.

With PowerPlan, asset-intensive companies can now unleash the hidden value in their fixed assets through:

 • Improved cash flow and cost savings

 • Reduced taxes

 • Improved regulatory compliance and mitigated risk

 • Enhanced labor and process efficiencies

“ The ROI was helpful in justifying the investment but wasn’t the primary driver 

for PowerPlan. We just couldn’t continue to take the risks associated with 

spreadsheets, customization and manual processes.”
~Vice President Internal Audit, Pacific Gas and Electric Co.
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OPTIMIZING THE VALUE OF YOUR INVESTMENT  
PowerPlan customers benefit from accelerated tax deductions by deploying powerful new capabilities for 

aggressive classification of assets, repair allowances, earlier mortalities and much more. The net result is 

cash moves more quickly, taxes are minimized and more cash opportunities are realized.

At the same time, PowerPlan eliminates surprises – and the related penalties – stemming from regulatory 

non-compliance. PowerPlan helps companies stay ahead of the complex, ever-changing curve of 

compliance and regulatory requirements by providing timely delivery of all SEC/FASB, FERC, tax and state 

changes. In fact, only PowerPlan simultaneously supports GAAP,  CGAAP, Regulatory and IFRS books 

within a single project and asset record. Together, these capabilities enable businesses to more tightly 

control governance, stand up to audits and reduce the possibility of restatements.

CASE STUDY: EQT  
Over 200% ROI in Less Than Three Months

PROBLEM 

 • Fixed Assets: $5.9 billion 

 •  Rapid Expansion: Added $1.25 billion and 
retired $250 million in 2010

 •  Asset Financial Records: 400,000 Added  
or retired 30% of the fixed asset records  
in 2010 

 •  Transactions: 4.5 million per month 

 •  Users: 345+

RESULTS

 •  Rapid ROI: Achieved over 200% cash return 
on investment in less than three months

 •  Risk Reduction: Eliminated customization, 
spreadsheets and multiple manual processes

 •  Compliance: Now both GAAP and IFRS 
compliant

 •  Tax Efficiencies: Leveraged asset 
componentization to achieve maximum bonus 
tax depreciation for optimal cash flow

 •  Advanced Action Analytics: Executive 
dashboards and what-if planning scenarios

“ When we did our initial ROI calculation, we were aiming for a 10% return. PowerPlan brings so 
much expertise they were able to realize greater than a 200% ROI now on the project. They 
have really delivered not only what they said they were going to deliver, but they’ve gone above 
and beyond.”

~Vice President, EQT Corp.



Confidential & Proprietary – Copyright © 2018 PowerPlan, Inc.
REV180815AD

PowerPlan.com
confidence@powerplan.com


