
IS YOU LINE OF SIGHT WITH YOUR 
ASSET INVESTMENTS MAKING 
YOU LOSE SLEEP. 

You shouldn’t have to lose sleep.

With clarity comes confidence.



On a scale of 1 to 10, how confident  
are you in understanding your state of infrastructure?

Obscurity is no friend of the public sector. It cloaks risk, muddies forecasts and hides lurking 
trouble. You see its impact every day. A project problem, here. A planning problem, there. 
You don’t have the operational clarity you need to be confident. And without confidence, it’s 
difficult to move forward. 

PowerPlan eliminates obscurity. It gives you a clear line of sight to relevant operational, 
financial and risk data from every area of your organization. It shows you where the 
problems lay, so you can anticipate the future and plan for it strategically. It also reveals 
possibilities and opens the door to new opportunities. PowerPlan software provides powerful 
insight that illuminates every asset in your organization with a degree of detail so granular, it 
is simply stunning. 

If your spreadsheets 
are so accurate, 

how come everyone 
dreads reviewing their 

asset and project 
plans and finalizing 

the funding requests?



“ With PowerPlan, our information is  
now centralized and transparent, 
allowing us to make faster, better 
operational decisions.” 

– General Manager  
of Financial Shared Services, TVA



PLANNING

 • Fixed Assets

 •  Capital Planning and 
Forecasting

 •  Asset Investment 
Planning and 
Management

FORECASTING

 • Fixed Assets

 •  Capital Planning  
and Forecasting

 •  Project Portfolio 
Cost Management

COMPLIANCE

 •  Rating Agencies

 •  ISO 55000 and PAS 
55 specifications

ANALYTICS 

 •  Insights Analytics 
and Reporting

What Asset Clarity Do You Need? 

Infrastructure (roads, water, sewers, facilities, etc.) are a public sector’s biggest line financial line-item, next 
to human capital. In fact, even employees are assets because without the people assets your citizen won’t 
receive the services and quality of life necessary. But the public sector faces a myriad of challenges: citizen 
demanding better levels of service, transparency into all decisions and activities, understanding the present 
and the future, increased scrutiny, calls for defensible plans and full audit trails? Aging infrastructure adds 
extra layers of complexity, while the availability and quality of data remains in question. Departments remain 
siloed and prevents, that holistic view of the organization greatest investment, their assets. 
 
That’s why PowerPlan’s was designed, to enable public sector organizations of all sizes to leverage data 
from their financial, work management, GIS systems, or any asset related system, to create a single, highly 
detailed platform of aggregated data, to model the future of your assets. By layering lifecycles, risk and 
resources with granular financial and operational data, PowerPlan provides a single source of auditable 
information that can be accessed by stakeholders in every department. Even better, PowerPlan gives 
decision makers the tools they need to look at the same set of meaningful data through multiple suites. 



“ PowerPlan is now part of our asset management toolbox. 

With the flexibility it offers, we have customized the 

application around our business practices and continue to 

develop its use beyond what we originally anticipated.” 
– Patrick Brisson, A/Program Manager City of Ottawa

Accept the fact you will never have all the data,  
but use what you have to do incredible things.

There are multiple questions you need to know the answers when  
it comes to your assets: 
 •  What you own? •  Where it is?
 •  What’s the value of the asset? •  What condition it’s in?
 •  What activity is required and when? •  How much will it cost?
 •  What risk does it pose?

Having answers to all these questions would be civic nirvana! Yet there is not one organization 
that has all the data on all their assets. It’s a continuous journey of gathering more and 
better data, and there is comfort in knowing that along the way, you can do incredible things 
managing your assets. Challenges of what asset investments lay out in the future, what assets 
pose the greatest risks to the citizens, or what decisions should be made on what criteria and 
under what conditions.

PowerPlan solves these challenges by making it easy to: 
 •  Combine granular financial and operational asset details from every corner of your city, 

county or state into a unique view for each stakeholder, in order to support and enable 
optimal analysis, and decisions. 

 •  Develop and automate, defensible, strategic, financial asset plans that enables optimal 
planning for today, tomorrow and the next 20+ years.

 •  Deliver a comprehensive view of an organization’s asset health
 •  Fill in the data gaps for analytical purposes
 •  Aggregate disparate asset information from many different sources.



“ PowerPlan supports the 
development of a multi-
year capital plan, which is 
an invaluable tool for cities 
that know they can’t do 
everything at once and are 
always working within budget 
constraints. Transparency and 
objectivity are crucial.” 

– Director at I AM San Diego

Our customers don’t want us talking about their ROI. 
But our 98% retention rate speaks volumes.

PowerPlan began with a simple realization: the more assets, the more challenging it is to 
manage them strategically, and to ensure they optimize for the ever changing needs of your 
constituents. 

Our founders saw that in order to optimize financial and operational decisions you needed more 
granular data then is typically found in your existing systems, so they built the first software 
platform that integrates financial data with operational information to provide a comprehensive 
view.

Along the way, we brought in intellectual property from the world of asset management, to 
enhance the client value proposition when it comes to truly understanding all the impacts of the 
asset lifecycle. And, we built relationships with partners to integrate key data your staff needs 
to make the best decisions.

Today, more than 200 organizations count on PowerPlan’s software and expertise for the clarity 
they need to be confident in their decisions. 

Fueled by the knowledge of team members in the U.S., Canada, the U.K. and Australia, 
PowerPlan has earned a 98% customer retention rate. 

The Institute of Asset Management San Diego Chapter Meeting.  
San Diego. 13 Jun 2018.



“ PowerPlan’s ability to model asset 

condition over time to include 

renewal/replacement activities and 

then to integrate this with other 

co-located infrastructure allows 

the optimization of infrastructure 

renewal/replacement strategies 

to lower the total cost of capital 

reinvestments.” 
– Frank Blues Asset Manager,  

City of Prince George
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See what PowerPlan could do for your organization.

PowerPlan’s software and expertise has helped long range asset, risk and budget management for 
more than 20 years. Now let us show you what we can do for you. To schedule a free consultation 
with a PowerPlan expert who specializes in the public sector, call +1 678.223.2800 or visit 
powerplan.com.


