
As we all know maintaining financial books and records is necessary to meet basic 
compliance requirements for every business.  The primary focus of the records is 
to produce a financial statement – essentially a “scorecard” for how the business is 
doing for its owners, lenders and even Wall Street. 

But businesses have other reporting requirements beyond a periodic financial statement.  These requirements 
include a wide range of financial reporting for tax purposes, such as income tax and property tax, or even 
financial regulatory reports for their industry compliance agencies. For example, rate regulated utilities, financial 
institutions and defense contractors all have unique and critical reporting requirements for their industry’s 
regulatory agency. 

The key question CEOs and CFOs must ask is, “Are we managing all these different views from one set of 
books or are we looking at multiple sets of books based on the requirements of the compliance agency?”  If 
you are only managing one set of books, you may be meeting your compliance obligations for each agency, 
but sub-optimizing your earnings per share or your opportunity to invest further in operations without impacting 
your bottom line. 

Are you maximizing your earnings? 

Financial leaders may opt to use one set of books for all of their reporting — GAAP, regulatory agency and tax 
reporting. Here’s an example of the benefits gained by a pipeline company when it moved from a single book 
to multiple sets of books for its financial reporting. 

Historically, to maximize earnings, the company would capitalize every asset and certain maintenance costs 
for both GAAP and tax reporting.  While all of their books were nicely aligned and they were meeting their 
compliance obligations, they weren’t being financially strategic with their deductions. For income tax purposes, 
companies are allowed to expense certain maintenance costs – reducing the overall tax burden to immediately 
enhance cash flow from operations.  While they were trying to maximize their earnings and maintain compliance 
with a single set of books, they were truly only maintaining compliance and not leveraging the full advantages 
their regulatory agency allows. 

By decoupling their books, the midstream pipeline was able to be strategic with tax repairs and depreciation, 
which generated savings from a reduction in property taxes that will grow year-over-year.  
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Are you successfully managing the 
process? 

To manage their multiple sets of books, the pipeline 
company chose to automate their processes with a 
software solution. And their results were far greater 
than they ever expected. With the right system, they 
were able to reduce the cycle time needed to calculate 
their tax repairs and depreciation. In addition to their 
financial results, in the first year, they were able to 
essentially reduce their processing time by 50%, 
accelerating tax reporting from September to May. 
This freed up their staff to focus on other strategic 
actions throughout the year. 

What questions should you be asking your team on 
how they are managing the books? 

 •  Are we optimizing our reporting for compliance 
or for strategic decision-making? How many 
sets of books are we managing? 

 •  Do we have the best information systems 
designed to facilitate multiple sets of records 
all derived from and reconciled to the same 
transaction level details? 

 •  How are we validating our team’s relevance 
and evaluating performance? Are we utilizing 
the same financial metrics used to evaluate 
other pieces of the business? Or are we only 
keeping track of completed tasks? 

By utilizing multiple books for financial statements, 
tax and regulatory reporting, financial leaders can 
meet compliance requirements as well as help their 
companies meet strategic goals. Bottom line, don’t 
let data management be the reason for sub-optimal 
earnings.

Are you ready to make a change?

PowerPlan helps companies mitigate compliance risk, 
improve tax department efficiency, support rigorous 
tax audits, optimize tax strategies and manage cash 
flow. If you would like to learn more about how your 
organization can benefit from using a software solution 
to maintain multiple sets of books, email confidence@
powerplan.com or visit www.powerplan.com.
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